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THE CHIFESE QOMMENIHT  PEOPLE'S CONBURES

1. vae of the msat far-vresching social reorganizations »I
soders times is usder wey ia Commumist Chima, where new social
and econemic organizations ealled ‘people’s communes are being
establisbed. Hursl commmmmes nre formed by merging tha clder
coliective farss 1isto largour units, s move in violatiosa of last
fall's sentral committee resciution which provided that the
size of collectives should be limited and then fixed fox tes
yearc. The prototype cocomuaey. called the " Sputeik, was Icresd
last spril, but i1t was sot umtil July asd August that “eiping

\\ began to give iatsusive publicity to the sabject.

" 2. The lemdership’s motives fur pushimg the drive almest cer-
tainly iaclude ecesomic ones-—t: iacreuse production asc limis
cepsumption--as well s& political sad nociclogieanl comnes, to
exhance party cuatrol asnd faster a oew way of life. ‘feiping
argues that the conmune is better suited 1o meet preassat de-
mands for sore manpower and investseat capital and for the Sou
munaitzntion of daily living.

4. The politbhurce resclution iz late Auwgust advised against
“whdue baste is forming commines but, oaly a soath ilater, over
+0 porcent of the satica's farm bouseholds had reportadly bees
enrclled. Some 750,000 collectives are sald to have dee: serged
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iste 235,384 communes, sid Pelpliag observes that thea specd and
seope of thmmmta%& "high tice' of
cooperativization ia llti 1685,

4. The comseme cuobtrols mot omly agriculturs, but ip-
dustrisl, compercisl, cultural, sad stlitary sffairs as well.
sithough the People’s imily has moted » "tandemecy  tc iimk com-
munes iatoc foderations’ withia county bomndaries or to sabrace

entive counties, the preseat commane is in geseral eoqual in
size to a towmship, sad as swch is much laxrger thaa the ceol-
lectives it replaces. The structurs of the towmship goverament
and the commmuue sduinistration are ideustical--thay have hhe
sane chief, the sameppurty ssarstary, and the same pespie's
congress, and the people's council of the tuwaship is the sd-
ministrative eommittes of the commune.

4. Under this ecamitise are the various commissions--
planning. technology, and supervisioa are ussually izeluded--
and departments--covering such fields as sagriculture, ccswerce,
{fisance, edocation, and military affairs--which actually run
the cowmune. Under thess ia turs are the varicus syoductics
teans for industry and sagriculture, which is sany cCanes zre the
old ecllectives under 2 new amme.

. Unee organized the commaes generally take over all
property, common funds, and reserves ol the collsctives, and
some of the liabilities. The cowmne strikes at the repaining
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vestiges of private property Ly absorbicg privately held pleots,
orchards, and some domestic suimals.

. Emrly compunes began by payiag mesbers on &  wage-plus-
revard system. This mas s strikisg immovatios, replaciag the
twice~yaarly paymeate ix kind to collective nesbers calculated
on the baxis of workdays valued as a portion of seollective in-
come. The commice sember get: 2 straight soathly wsgs 1z casi.
¥age emrzers in the comwmme are clazsified for pay purposes isto
& nusber of categuries Lased on physical power, techaigue, in-
teusity of wors, sBd wori attitude.” Eonuses are distributed--
usuaily tc suly 46-62 pereent of the membere~—on the wasis of
such criteria az “progressive thizking, work enthusinsm, obedi-
erce, love of public property. and struggle againet evil per-
SOns . Thoss lacking these truits get oo share in sose 20-35
percent of the comune's wages.

8. dore receatly, the tread bas bees toward the gradasl
adoption of & wags-plus-supply” system, under which sewbers
are provided, iz sdditien to n wage, fre¢’ staples like rice
or wheat. cChairman Hao has encouraged the spread of this systes,
suggesting that it nesd net stop at basic foodstufis, Lutmighti
be bhroadened to imclude other necessities swch ns clothiang.

Some CORMINGE Bave gone 0 Iar as to faclede luxuriss in the
supply system, prebably on the grousds that the leadership caa
essily suppress inappropriate desires.” Teipbng has indicated
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that the supply sepects of the aystem are bassd on the Farxist
primeciple, to eack accordisg to his need,‘

%, Under either system, the commune member will periaps
recoguize oue Mang-cver fron the pasti--the fact that tae 1o
terests of the state coms first. Seipiang does not hide the
fact that it expeets better mchilization of rural capital |
through the comsunes. Thair size will permit the acowmsiationa |
of & larger capital fund in one place. Inscofar as production
is Ascreased and consumption reduced, the rate of capital for-
sation will be incrsased. Soms sarly communss bhave reperted
maried success in this respect. The fSputnik Compme estimates
that O percesnt of itu ilscome thie year will be chuaneled into
ite public fund. This compares with a aationml average =f srousd
20-32 percent.

0. In the commuRes, mlmljmwmwa
tives becowe departments whieh, uader mimmp of state
M&uxw&mm“litm‘:&cmmmt uo
brapeh sales——amd presumably purchesing-—centers tlarougbout the
conmune. Uld credit cooperatives become credit depariaents.
vnder the professiosal leaderuhip of the state banic, laey accept
deposits from mesbesrs, regkiate the Ileating capital of the
conmune, extend loans tou productiosn teass on behall of the state
bank, apd settle moncash aceounts with cther communes.
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1l. The suthoritiss in Peiping have not yet cose 0 grips
with all the financial problews this yrural recrgasisstion wiil
bring. The first actable pudliic commentayy on this aspect of
the communcs was in a  letter’ frem the finasce minister to
the theoxretic journal Red Flag. He moted that the communes will
inevitably bring a decresse in commodity ezchange, sad that tag
present tax structure, which leass heavily on revenuss ex-
tracted from this sachange, is e loager “suitable.” He off-~
ersd no sclution in his letter. Howswer, the Spataiz Commune
says 1t Bas taken over the respoasibility of payiag sa ~ over-
all tax” to the state, isciuvding taxes on aghiculture, isdustry,
and trade. It Eas alec assumed respoRsibility for deliverimg
sgricultural products to the atate im accordance with regulis-
tioas.

12. The commenes will halp Turther the regime's demands
for fuller and better wee of rwral labor, both men and wowes.
Labor will be crganized aloag military lises and will tackle
its tankg as an “sray fights « Battle.” With 1is centralined
control of the towsahip's labor force, the commune cam gian
larger projects thas were possible usder the old system and
marsial the laber force necesuary to enrry them out. It will
¥e possidle to shift laber mere freely betwesn sgricultuse and
industry.
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13, The secisl changes the commines brieg to Chisese
village 1ife will, ian the lomng rua, probubly far cuteeigh the
ecoaomic. Plialnly, the leaders in Selping intend to crests
what ked Flag has called a m way of life' through the org-
anization of communal mess halls, housing, nurseries, schoels,
and other amsnities.

1d. Commuesl mess halls dave so Isr rscolved sore stress
thae ether aspects of the asw 1ife. Peiping heas pointed cut
that not only do they help restrict ezcess consusption--one
mess hall eatirely elimianted excess consumptios thres Says
sfter it cpened--but aleo they free the housewife to wor: in
field or factory. By speedimg up the eating process, they per—
wit the woriers to spend more time on the jodb; ohe Cosmtne re-
ported that asch person pat in three eitra hours & &85 1s the
fields after its mess Rall oupened. Fiaally, political cadres
asd sctivists have noted the advantage of having the whcle pro—
duction wnit assembled in ome place to receive “instructicas
aud explanntions.

16, Party decretary Gesoral Tesg Esiso-ping s soblicly
stated the regime's lutentica eventually to relocate all kousing.
"Residential aress iz reural regilous, he said, "will come te
leox like beautifnl cities. The regime hag slresdy begun what
%nay be a slow process of tearing down old houses and using the
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materials to build large, barrssks-like dwelliags which =ill Le
howe toc the communalized Chinese peasast. This aspest, to-
gether with the comsunal mess Malls, will bring kis 3 highly
cellular existence. He will be imextricadly tied to his par-
ticaslar production unit, sasd will werk, sleep, eat, study, amd
relax with his co~woriers. There will be ac plsce %¢ hide,
16.The regime has suggested that the bresx-up «f the tra-
diticosl Chinese family is a prisary ohjsctive of the conmunal
system, shich soess well designed to achieve this. wages are
being paid directly te the imdividusl wage eayner yather than
tc the head of the househwold. Husbapduand wife may be separated
by work sssigmments in distant parts of the comsvas. Childresn
are ik commuanl purseries or schools, and the regime ane sireagly
indicated its preferenmce that these should e run as full-tiwme
bosrding installatioss.

17. At owe school operaied in this manper, it is said tat
the children 'nc loager thhk about their homes.” Zves whes Che
fapily is ge-united, it wilil wost likely be at & commennl meal,
£» a corpupal barrscks, or at a commuunsl meetiag. This de-
sgrection of the old pefriarchal Chimese family will sot come
casy for the Commpists, especially ia South China, shezre the
family and the family gods sre especially well eatrescwrd, nnd
Peiping admits that the fawily probably will exist for » “Jeng
tine.
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18. Uessures such as these seem designed als9 to racili-~
tate the toinl regimentation of 2ll Chinese behind the ragime'’s
pregramns apd thelir complete sabmission to its authority. There
%ill be & Iurther estemsios of an already pervesive pclitieal
contyol. 4n isportant isatrementality of this will be the
commune’s militia, only a smil and rigicdly select part of
shich will be armed. It will serve as the astate'’s iaternml
security pollice in rural areas.

1#. An ancillary effect will possibly be a drop i the
rate of populstion growth, waich last year reached 2.5 percent.
The brake which these social factors put om populstien growthk
will be in addition to whatever cam bs achioved through births
eontrol techniques such az contraception, shorticn, and sterilsi-
zation. _

29. The Chincss Cummunists have frequently suggested that
in the event of a wholesale suclear war the country witk the
Ereatest and most widespread popalation will stand the best
chance for survival ss a natiomal wnit. Both ¥ad Tee~tung and
“hu Te have spoien of the need tc bave ‘relatively cowplete
induztrial systems' providiag diversified goeds in varicus parts
of the country. 7The commune will emerge as an almost self-
coatained unit with its own administration, agrioulture, in-
dustry, sducation, and military system. These mnits might weil
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reduce the vulnerablility of the loecal control strecture and
permit 1t tc continue eoven whan out off from cemtral suthority.

31. Recent statemeants by top lemders make 1t plaiz that
cities and industrial regions are expected to follow the ex-
smple of their il cousins. EZoms mountbhe ago, the press ciPed
instances of the formation of urbam collectives to relesse
vomen from the burden of houmework for work in milis and i
fpetorien. Communal Zitchonn and murseriss followsed. Thesn, i
in September, Chairman Mac direofed that large plaats like the
Wuhaz Iroa and Steel Works should gradually turn themselives
inte integrated enterprises which turs out a wariety of isdus-
trisl goods and ewmbrace agricslture, exchange, culture, snd
nilitary affairs.

22. Temng #siso-ping, while on & recent teur in the sorth-
east, listened to repoxrts on experimental wori belag dore there
on wrban cosumines. Applaudiag the idea, he sacouwraged the #ity
of Ssuping~—-abiut 140,000--to go akead with the orgunization
of sach a city-wide coamune.

2., Nore receamtly tim Pecple’s Daily, commentiag that the
old social 1ife in cities, Iactowies, and mining Jdistricts i=
“incompatible” with current seeds, approved the growing sres-
sure” for the establisheent of wban coasunes. It called
atteation to the rsadiustment” of woriers' houning at s coal
mining site in Shansi, wiere the housiag has dbeen rTeoxllecated
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on the basis of production tesms and their accompanyieg party
and aduiaistrative superstructure. Videspread adoptionm of this
aitep, the dally argeed, will ‘drastically improve” the relations
between the leaders and the masses, free woriers’ dependests

of “buardensome’ houseworkx, rid &he teams of “mndssirable charac-
texrs,” and lesd to rapid production iscresses. 3ueh & step,

the daily eoncluded, sustbe takes sooasr or latsr.”

24, Sowe mon~-Commibnist observers have reported that Ohi-
nese peasants ars cheerfully asecepting comwanal life--anot an
entirely umexpected development at this early stage in the
program. Conditioned to submitting tv the will of thestate by
a harsh series of “counterrevsiutiomary” campaigns daring the
first years of the regine, the populase was further jrepared
for compunalization by the receamtly coscladed "reetifiaation
campaign of 1:57-58. iHuwewver, there have beez hints in the
Cospanist press that the program has met with scme resistasce.

26. CObviously a swmber »I very pressing problems will foi-
low from this far-reschisg social recrganizution. Some have
alresdy begun to crop up, iscluding a problem which has slagsed--
but ot prevented-—earliexr roforms iamtrodeuced by Paiping. This
is the peremaial probdlem of the comparatively well-to-dc pessant.

28. Like the ccllective system before it, the coumune ia
effect pennlizes the more sfficient producers by takiag =211 but
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s bare minisnm away from him. 1s the case of cosmsunes, the
prublem is magnified sisee now it is sutire villasges or <o~
operatives whieh Bave i¢ sustain the isss efficient cvunes. It
iz guestionable how long feiping cas go oR penalizing its
better farmers without destroying their incentive to excel.

2¢. The system certaialy coscentrates trememicus power
over details of daily 1ife in the Bands of a faw. Cuses wi
recestment have already arisen in the assigsment of work grades
and wages. The lows of private plots, orchards, liveatec:,
fowl, sad other holdings, as well as of house aand bome will of
course Bot please everyume. The degradiag of the peasact from
the status of part owner to hired hamd will not be pepalar, mor
will the iatroduction of am almest monastic way of life, with
hard work, little food, striet military dimcipline, and ocaly
twe daye off = sonth.

38. om the uvthey hand, most peasabnts xay be willing to
accept communal living for the time being. Acoustomed as they
are to very little, they may wolcome the security of gumranteed
food, shelter, and clothing, as well ss provisions for mediesl
qure, educstion, and entertaisment. It is probably the breakup
of the family system thmt will become the cruecial issue for the
Communists.
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25. EZcomemically, it is doubtful that the were recorganica-
tios will of itself have any great sffect oa agriemitural emi-
pat. It will bring greater intemsity of labor tut the rogime
has certainly heavily eszpleited this aspect in the past. Deme-
£its will accorue from the hMetter maneuverability of luber inm
the communes and the larpesr capital funds made pessibie oy the
size of the communes feme asuistance can be sxpected iz the
furtbering of advanced farmisg techaigues, but iarge-scale
farwing will still have tc wait for Chisese industry te produce
the needod machinery.

iG. Small-Bcale imduutry, which the cocmmanes will ia many
cases be taxing over, ik expectad to add aigzifiematly to s~
tional cutput~-wore so in guantity tham ia quality-—bet this is
the fruit of another progras.

il. The £ell durden of the commusnl status will probably
be felt ouly aféer some yours. Ihe communes comstitute iao
Teeo-tung’'s grestest gamble, ansd there seems at least a possi~
bility that this time be has asked more of the hmman material

than it can stand, snd that there will evemtually be an explesios.

2. Peiping is claiming that cowsunes will provide Chisa
with & good ferm of orgasizstion to speed up sveialist construc-
tion and the traasition to Commuanimm. 3Swuch statements seem to
imply that Peipisg, while still emgaged in "milding socinlism,
iz alresdy taking steps along the road te Communism snd is thus
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apprueachiag the siatus of the Soviet Union. In gemerai, Seiping
gives the impresmion that the advance to Communigs is a long-
range goal, stating, for instancs, in the autheritative Ned
Flag that it iz not sppropriate to "strain’ to SAVARGE Irom
socialism to ite higher phase. At times, though, Peipisg hax
sought to give the impressica that the ‘' trassition to Ccxmupisnm
iz such geasey -7catet. ;

3. The Chiness Cosmusists are preseuting m Tso-ting's
concept of the communs A8 a creative development of Harx and
imgels, sitisg specifically the last twe pointe of the Comsmnist
kpnifesto: combine sgriculture and ladustry and facilitate
the gradual elimination of distisctiocn betweea town and coms-
try ; sad ' ecombise educaticp and saterial groduction. iIm
outliniog = specilic way of life undisr Cosmunism, the Cnisese,
although basing it on accapted dogna, Mve advanced beyond
Soviet thecoreticians. The sppareant Soviet coalress to the idea
is reflected iz ¥Nuscow's laset of comment.

44, Aside from dostriaal considerations, Ucscow wiy also
be comcernsd ovar the effect of the Chinese commumes on the
Eurcpean satellites. The Yugosliavs bhave charsctsrized commnas
a8 3 combimation of Stalinimm and feuwdalimm and have smphasized
Peiping's presentation ¢f then as the basic corgasimaticnal form
of coming Communist society ia China. Eastern Eurepeas Communisis
have reportedly bees taien aback by Peiping's assertics that tals
is whirpTitd FandaieaCoR@aaiddac wCLARBE7IRE8600A001000060025-3



